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Building better boards. 

Discussion Points 
Action Agenda 1. Do you have policies and procedures that meet the IRS’ “good 

governance” requirements?  Are all board members familiar with 
them? 

 
 
 
 
 
 
 
 
 
 
 
 
2. Are fiduciary accountabilities included as a part of your annual 

governance performance self-assessment? 
 
 
 
 
 
 
 
 
 
 
 
 
3. How consistently well does your board carry out the three duties of 

loyalty, care and obedience?  Where do you need to do a better job? 
 
 
 
 
 
 
 
 
 
 
 


